
Complete College Georgia

2016 Campus Plan Updates



Overview
• Purpose & Function
• Process

– Strategy Survey
– Metrics
– Narrative Report

• Objectives
• What’s New
• Review and Feedback
• Submitting the Report
• Campus Liaisons

Presenter
Presentation Notes
This is a roadmap of what we’ll cover this afternoon.  Even though the updates are very similar to the past few years, we’ve refined the process and what we are hoping to get out of this, so we do have a fair amount to cover.  Even with this, we should be able to complete this in well under an hour even with time for questions.  If you have questions as we go along, please enter them into the chatbox in the Webex interface and we’ll get to them as we can.



PURPOSE AND FUNCTION
2016 CCG Campus Plan Updates



Why Bother?

For the System Office:
Window into the work and priorities on 
campuses.

For the institutions:
Opportunity for reflection and refining of 
goals, objectives and paths 

Presenter
Presentation Notes
Why the Updates?Institutions are asked to update their 2012 CCG Campus Plan annually. For the System Office, these reports provide an essential window into the work and priorities of our institutions across the state.  For institutions, it is hoped that the annual review and reporting process provides an opportunity for reflection on their work and refining their goals, objectives, and the paths by which they will get there.  CCG Campus Plans should be aligned with an institution’s overall strategic plan, and reflect their highest priority, high impact work. 



Does anyone use these things?

• Campus Plan Updates help the System 
Office set priorities for our activities

• Updates help to respond to policy makers’ 
inquiries and interests

• Details in the Updates can help to guide 
work on other campuses.

Presenter
Presentation Notes
The System Office uses the information in the campus plan updates in a number of ways.  First and foremost, the details on strategies being deployed across the system helps to set the priorities for activities at the System Office.  Knowing what work is underway, and what challenges and successes have been met, helps to orient what we do to support campuses through meetings, research, outreach, and other activities.  We further refer to the campus plans regularly throughout the year as requests for information on campus level activities come in to the System Office from the legislature and governor’s office, philanthropic organizations, and others.  Having a comprehensive document of campus priorities and strategies is essential to responding to these inquiries.We also use the reports as an opportunity to review and refine the work that is underway on campuses.  No two institutions are likely to see the same opportunities in exactly the same way, but the ability to share the best practices and lessons learned from our collective work is an enormous advantage that working in a System provides public institutions of higher education in Georgia. Leveraging this advantage is among our most important tasks. 



UPDATE PROCESS
2016 CCG Campus Plan Updates

Presenter
Presentation Notes
So what is the process for 2016? Very similar to the previous years…



The Update Process

Two Parts of the Campus Plan Update
– Strategy Survey—completed online
– Narrative Report

• Institutional Mission and Student Body Profile
• Summary of Activities
• Observations and Projections

Presenter
Presentation Notes
There are two parts to the Updates:A Strategy Survey and a Narrative report.  Narrative Report	Section 1: Institutional Mission and Student Body Profile	Section 2: Institutional Completion Goals, High-Impact Strategies & Activities	Section 3: Observations 



Timeline

May 27 Status Report instructions sent out to campuses

June 9 Status Report webinar
Call for peer review volunteers

June 22 Validated Data distributed to campuses

August 18 Strategy Survey Completion Deadline
Optional Draft Status Reports Deadline
(for institutions wishing peer review)

September 14 Campus Progress Check ins, Data Update; Optional reviews 
returned to campuses

October 28 Final update reports due to System Office

December 1 Updates submitted to Governor's Office

Presenter
Presentation Notes
The campus plan update process begins with the release of the instructions (on May 27) followed by this informational webinar.  We will be releasing the data workbooks in two weeks, if not sooner, thanks to the very hard work of Lori Hagood in our Research and Policy Analysis team as well as the commitment of that entire unit. �The strategy survey is due to be completed by August 18, which is also the date by which your report should be submitted to the System Office for campuses opting for peer review—more on that later.  In September we hope to submit any data updats, and you can expect to hear from the CCG unit to check on your status and make sure everything is on track.  With a long gap between this check in and the due date, we have built in a mid-point status check as an aid to campus staff who are, we know, pulled in many different directions. Institutions submitting reports for optional review will also receive their feedback no later than the 14th of September.Final updates are due to the System Office just before Halloween, and will be formatted and submitted to the governor’s office by December 1.  As in years past, we will let you know when the final reports are available.You can see from this timeline that there are a few changes in the process, largely in response to your input.  We appreciate the feedback we gathered from you all last year and encourage you to let us know how this process can be improved and made more useful.



Strategy Survey
• Updated from 2015

– Seeks slightly more detail on activities
• Specific populations
• Modes of advising
• Delivery model for learning support

– Eliminates some questions
– Does not duplicate other surveys

• Should take less than 45 minutes to complete
(let me know if it takes more and why)

• Complete by August 18 (plenty of time)

Presenter
Presentation Notes
The next steps for campuses will be to complete the online strategy survey (completega.org/survey2016).  This survey is intended to provide us with a more comprehensive view of the work that is underway on campus.  The strategy survey is updated from last year and will allow you to save and review your work before completing. If you have any technical problems with the survey please contact me (Jonathan Hull) and I will try to sort it out.



Strategy Survey



Strategy Survey



Strategy Survey

completega.org/user



Strategy Survey

Don’t Panic.

jonathan.hull@usg.edu



Metrics Guide

• Metrics-Strategies Guide is available 
online
– Intended as a guidance document only; you do 

NOT need to report on all of the listed indicators

• A suite of validated metrics from the Data 
Warehouse will be provided mid-June as a 
reference point.

Presenter
Presentation Notes
The strategy survey will NOT return a list of suggested metrics this year, although that list remains available. The metrics listed are intended as guidance and not as a “work list” for what we want you to submit.  Also, as noted earlier, we will be sending out a workbook of metrics (in Excel format) in mid June for campuses to use as a reference point.  Most of these measures provide longitudinal information on specific measures.



Narrative Report

Section 1: Institutional Mission and Student 
Body Profile
• Not a comprehensive review of your data 

and mission but a targeted discussion that 
explains:
– Who you are
– Why you are focusing your work where you are
– Connect data tables to work you discuss later

Presenter
Presentation Notes
The next step is the narrative report, which is likely the most familiar and visible element of the updates.  The first section is an overview of your institutional mission and student body profile.  You do not need to provide a comprehensive overview of your student body; rather, a distilled reporting of what makes you unique as an institution is needed here.  Please feel free to include some student body data within this section; you may also place this in an appendix.  If you include extensive data tables, we ask that they be related to the work described later in the report.  



Narrative Report

Section 2: Institutional Completion Goals, 
High Impact Strategies and Activities
• This is where you tell us what you’ve done 

and how it has gone for 2015-2016
– There is a matrix available to use
– Format is largely the same as last year

Presenter
Presentation Notes
Section two of the report is the discussion of your activities.  As noted, there is an updated (but largely similar) matrix available for the reporting of each high impact, high priority strategy. In years past, campuses have been restricted to reporting on five strategies.  For 2016 we are removing this restriction in order to allow institutions to report on each activity that is a priority to them discretely and fully. This is not intended as a call for expanded reporting, but an acknowledgement that some institutions may need to report on more than five elements of their plans.  Reports should continue to be of a reasonable length; if you find your report exceeding 10 pages not including appendices, you are encouraged to consider if some elements may be outside the scope of the updates. 



Narrative Report
Section 2: The Matrix
• A definition/general description of the strategy or activity; 
• The CCG or campus goal to which it is aligned; 
• A statement explaining why this strategy is high priority or impact (new);
• The principal point of contact for the strategy or activity (new);
• a summary of resources and activities conducted 
• prior to the reporting year (if any) and 
• in the reporting year; 
• Measures by which you are judging the progress of the activity including 

– the baseline status of the metrics (defined most often as the status the year prior to initiating the 
strategy or activity, although a determined point in time is also possible)

– the interim measures (year-on-year measures), and 
– final measures of success, the eventual goal for the strategy, if appropriate.  For this final measure, 

institutions are encouraged to identify the degree of success they wish to achieve for a given strategy and 
the time period that they feel it will take to accomplish this.  In areas where there is no “end goal,” an 
appropriate level of growth is a suitable proxy

• Lessons Learned 

Each strategy should be it’s own element of your report

Presenter
Presentation Notes
This is the functional overview of the matrix for institutions opting to not use the provided format.  We ask that you include this information as an element of your report.  Please note the new items included this year.  The first is a statement explaining why this strategy is high impact.  This is not so much new as it is separated out from previous years.  This statement should be fairly simply, and primarily connects the dots between the information you highlight in section one about your institutional mission and student body profile and the strategy you are pursuing.  Second, we are asking that each strategy have a principal point of contact associated with it where possible.  This should allow for the easier sharing of practices and experiences and was noted by several of you in your feedback from last year.  Third, we’ve cleaned up the metrics section to minimize confusion.  We’ll get to this in more detail later, but the measures you are using should all be the same; we are asking that you supply the actual counts or percentages that serve as the baseline, progress markers and your final goal in this section.Fourth, while this isn’t new, we are emphasizing that each strategy should be its own element.  To facilitate this, we are not longer limiting the number of strategies you can report on to five, although we are asking that you be reasonable in the length of your report.  This should allow some institutions that combined strategies into one element to separate them and more discretely report them, which should enable better information sharing.



Narrative Report

Presenter
Presentation Notes
As noted, the matrix for section two is available to you as a word file, seen here.



Narrative Report

Presenter
Presentation Notes
And as a word form.  Both are available on the website.  We have no preference for which you use.  Your final report will combined into one file, so whatever works most easily for your institution is fine by us.  



Narrative Report

Section 3: Observations
• What works? what doesn’t?
• What are your challenges and successes?
• What support or further research is 

needed?
• What will you change in your work for next 

year?

Presenter
Presentation Notes
Section three of the report is for your observations and a discussion of any changes in your work, either from the previous year or for the year ahead.  It is in this section that we would like to hear about the challenges and successes you have encountered, how you see your completion work evolving and why, and what support or further research would be of benefit to you.  As a final note, the update process on the campus level may differ considerably, but we hope that the development of the CCG Update will reflect the broadest representation of faculty and staff as possible.  



OBJECTIVES
2016 CCG Campus Plan Updates



What are we looking for?

• Updates should focus on high impact, high 
priority work 

• Give us a picture of your institution’s 
mission and your student body

• To help us share your work, please use 
the guidance (matrix) provided.

• Reflect on work completed in 2015-2016 
year. 

Presenter
Presentation Notes
The System Office wants to know about your highest priority, highest impact work. High priority work should be determined by an assessment of your institutional mission and profile—who you are as an institution, who you serve, and what your aspirations and goals are as a community.  We ask you to provide us a brief picture of your institutional mission and profile to help put the work you do in context.  If you are working on a particular strategy or activity, it should be clear from the first section of your narrative report why.  High impact work should have the potential to affect a significant number of students, have significant impact on a specific community of students or both. High impact strategies may also be limited in scope with the objective of assessing the potential for bringing the work up to scale.In order to help frame your work and share this information across institutions, we also ask institutions to either use the sample matrix or to respond using a similar framework.  The matrix asks for the details of the strategy, and the goal to which it is related, the connection between the strategy and your local priority. This year we are also asking for a campus contact for the strategy to help connect individuals who are engaged in similar work across the system into communities of practice.  The largest part of the matrix is a summary of activities, which should reflect on the work that you have done on this strategy in the past year, referencing prior work where appropriate. 



What are we looking for?

• Baseline, Interim Measures of Progress, 
and Measures of Success should all be 
actual numbers.  Try to set long term goals 
for the work you are doing.

• Each strategy should be reported 
separately.

• Please provide the project lead when 
possible.

Presenter
Presentation Notes
Connected to this discussion are measures of progress and success, in which you can indicate the measures you are using to assess the outcome of this strategy.  For this year, we ask campuses to consider the baseline measure (the condition the year prior to the intervention), interim measures for the progress of the activity, and, when possible, the final measures of success for the activity.  These elements have given campuses the most trouble in recent years.  For the 2016 reports, we ask that campuses use the same elements to measure baseline, progress and success.  Baseline measures should be the starting point, and for most strategies and activities represent the conditions before the intervention was put in place.  Measures of progress is the element as measured during the implementation, as well as, when possible, projections of progress going forward.  Most campus strategies anticipate multi-year implementation before reaching maturity, but measures of progress are important signposts along the way to indicate if you are on track.  Finally, as appropriate, we are interested in knowing what your eventual goal for these strategies are.  In years past, many campuses have indicated what the categorical measure they would be using to measure progress; we ask this year that institutions report the actual numeric data that you are using to determine progress, along with the baseline and eventual level that the measure will reach should the strategy be successful.  Finally, within each matrix there is an opportunity to reflect on the lessons you have learned from the implementation of that strategy.  



WHAT’S NEW FOR 2016?
2016 CCG Campus Plan Updates



What’s New?

• Updated Strategy Survey
• Validated data from the Warehouse
• Statement of impact or priority.
• Principal contact for each activity in your 

report.
• No limits on the number of strategies
• Reasonable limits on reports (<10 pages)

Presenter
Presentation Notes
As noted, the Campus Plan Updates are very similar to the format and process for the past two years. However, in response to feedback from campuses we have made some small adjustments to improve the resulting report.  Among the changes:An updated strategy survey: The strategy survey for this year asks for slightly more specific information about the focus of your work, allowing us to dig a little deeper into the nature of the completion work being done.  The survey still should not take much time to complete.A revised Metrics Guide and Validated Data: The metrics guide for 2016 has been separated from the strategy survey and provided as a stand-alone document to help institutions identify the metrics they may wish to use to gauge progress and success on their selected strategies.  The new Guide is arranged by strategy and should be considered a starting point, rather than a comprehensive list, for measures that can indicate progress and success.  Institutions that are confident with the measures that they have been using to gauge their progress are encouraged to continue to monitor these. If you have questions about what data to use, please contact your campus liaison. Additions to the Narrative Report: The matrix for the narrative report is largely similar to that from the previous years.  This year we are asking for a principal point of contact for the activity on your institution.  This will enable institutions working on similar activities—or beginning the process of their work on a new strategy—to identify and contact resources to share insights and experiences. The matrix for reporting on each strategy will be distributed as a fillable form for institutions to use at their option. If you choose to not use the matrix, please try to report, as closely as possible, within the structure outlined.Demonstrating Priority or Impact: For 2016, the narrative sections of the campus plans ask institutions to indicate how activities reported in the plan are either high impact, high priority, or both.  This should be relatively brief and linked to your institutional mission and student body profile. High priority strategies should address an immediate and clearly defined need on your campus or is closely aligned with your institutional mission.  High impact strategies should affect (or have the potential to affect a large number of students, affects a more limited number of students in a critical area or has the potential to have significant demonstrated impact on students regardless of scale.  No Limits…In the past few years, institutions have been asked to report on no more than five strategies.  For 2016, we are no longer limiting the number of activities on which campuses report.  This should allow institutions to report on each high priority, high impact strategy discretely (as opposed to consolidating multiple, possibly related, activities into one element).  Reasonable Limits…Update reports are intended to be reasonable in length. If you find your report extending beyond 10 pages, please contact your CCG campus contact



Peer Review
• Optional peer review

– Institutions wishing to have a review must submit 
their reports by August 18

– Institutions opting out of peer review may receive 
retrospective feedback; reports may be edited by the 
System Office for consistency

• Focused feedback on activities
• Looking for volunteers to serve as reviewers 

with content area expertise
• Sign up at:

completega.org/peer_review

Presenter
Presentation Notes
In response to suggestions from campuses, we are making a number of changes to the peer review process.  Probably the most significant is that peer review will be an optional step for 2016. Campuses will be provided an opportunity to have their reports reviewed at their preference if they submit them to the CCG team by August 18.  Campuses opting to receive feedback on their work will have responses back by September 14.  The nature of the peer review will be different for 2016 as well.  Comprehensive update reviews will be conducted by CCG staff, as has been done in the past, but campus peer review will be targeted at specific strategies and activities.  Campuses opting to have their plans reviewed should receive overall feedback on the structure and content of their updates, as well as feedback on the strategies that they are working on.  It is hoped that this more detailed feedback will provide campuses with beneficial input on the work that they are doing drawn from individuals across the system who are familiar with the work in that specific area. To this end, we are asking individuals who volunteer to serve as peer reviewers to indicate their areas of expertise and familiarity in order to assemble strategy-specific review teams.   Please indicate your interest in serving as a peer reviewer by signing up though on the CCG website at completega.org/peer.  You are encouraged to forward this link and information to others at your institution who you feel can serve in this capacity.



SUBMITTING YOUR REPORT & 
GETTING HELP

2016 CCG Campus Plan Updates



Submitting Your Update
Updates should be one MS Word file (no 
PDFs) from the President’s Office
• Submit online at:

completega.org/submit_2016
• Submit by email to: 

CCG@usg.edu
• Updates are due by October 28 to the 

System Office (August 18 if you want a 
preliminary review)

Presenter
Presentation Notes
Reports should be submitted as a combined Microsoft word file under the signature of the University President.  This need not be a separate file; submission from the president’s office will suffice.  Updates are due to the System Office either by online submission or email  by October 28.  You will receive an email confirmation of your submission either way.  

mailto:CCG@usg.edu


Campus Liaisons
Jonathan Watts Hull Robert Todd Heather Collins Judy Monsaas Barbara Brown

jonathan.hull@usg.edu
404-962-3129

robert.todd@usg.edu
404-962-3143

heather.collins@usg.edu
404-962-3137

Judith.Monsaas@usg.edu
404-962-3122

barbara.brown@usg.edu
404-962-3107

Abraham Baldwin 
Agricultural College

Albany State 
University/Darton State 

College

Armstrong Atlantic State 
University

Atlanta Metropolitan 
State College

Augusta University

Bainbridge State College

Clayton State 
University

College of Coastal 
Georgia

Columbus State 
University

Dalton State College

East Georgia State 
College

Fort Valley State 
University

Georgia College & State 
University

Georgia Gwinnett College

Georgia Highlands 
College

Georgia Institute of 
Technology

Georgia Southern 
University

Georgia Southwestern State 
University

Georgia State University

Gordon State College

Kennesaw State University

Middle Georgia State 
University

Savannah State University

South Georgia State 
College

University of Georgia

University of North 
Georgia

University of West 
Georgia

Valdosta State University

Presenter
Presentation Notes
As with years past, every institution has a campus liaison within CCG to help answer questions and direct your inquiries.  Please feel free to contact them at any point in the process, or to contact me directly. 

mailto:jonathan.hull@usg.edu
mailto:robert.todd@usg.edu
mailto:heather.collins@usg.edu
mailto:Judith.Monsaas@usg.edu
mailto:barbara.brown@usg.edu


Resources
completega.org/Plans2016

– Instructions
– Strategy survey & preview
– Metrics Guide
– Narrative overview instructions, matrix and matrix 

form
– Peer review nomination
– Submission link
– Campus liaison list
– This presentation (soon)

Presenter
Presentation Notes
You will find a host of resources available to you on the CCG website, completega.org/Plans2016.  



Questions?

Please post your questions 
to the chat box.

Presenter
Presentation Notes
If you have any remaining questions please feel free to post them in the chatbox and we’ll take them as they come in.  If you have questions that arise after we close, feel free to shoot them to me or to your liaison.



Thank You

Jonathan Watts Hull
jonathan.hull@usg.edu
404-962-3129

completega.org/Plans2016

mailto:jonathan.hull@usg.edu
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