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u Enrollment Projections – The Myth and Mystery

Finding the Magic Number

How we 
think it 

happens



Retention Projections

Making Magic Happen



The New Formula Produced……….

1) Probation
2) Engagement / Event Attendance
3) English (First English Course Passing 

Score)
4) College (College of the XXXXX)
5) Math (First Math Course Passing Score)

The top five ways VSU can impact retention



Data Collection in Student Affairs















Data Dashboard









Student Portal



Connecting the Data Across Campus



Commuter 
Success 
Coaches & 
Resident 
Assistants

KNOWING THE DATA 
ALLOWED US TO TARGET 
COMMUNICATION TO 
NEW STUDENTS WHO 
WERE NOT ENGAGED



VSU STUDENT SUCCESS PORTAL
Academic Advisors view of engagement data



QEP
IN THE PAST, 
WE KNEW OUR 
ACTIVELY 
ENGAGED 
STUDENTS…



uEarly outreach for registration in future semesters via 
text campaigns

u Targeted Financial Aid outreach to engage those 
who have not been actively engaged on campus

LOOKING AHEAD



Questions


