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BUT FIRST…
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• In 2018 (the most recent year 
for which we can pull reliable 
data) Georgia crossed the 
50% point for young adults 
(ages 25-34) with credentials 
of economic value.

• Thank you!



WHAT’S NEW FOR 2020?
2020 CCG Campus Plan Updates



WHAT’S NEW?

• Campus Plan Update Structure
• CCG Data & Data Visualizations
• Updated Strategy Survey
• Template is back
• Pandemic Update



PURPOSE AND FUNCTION
2020 CCG Campus Plan Updates



WHY BOTHER?

For the System Office:
Window into the work and priorities on campuses.

For the institutions:
Opportunity for reflection and refining of goals, objectives 
and paths 
Best vehicle for showing off your work!



DOES ANYONE USE THESE THINGS?

• Campus Plan Updates help the System Office set 
priorities for our activities

• Updates help to respond to policy makers’ inquiries and 
interests

• Details in the Updates can help to guide work on other 
campuses.

• The plans are our most comprehensive public document 
of the student success work underway on campuses.



UPDATE PROCESS
2020 CCG Campus Plan Updates



THE UPDATE PROCESS

Two Parts of the Campus Plan Update
– Strategy Survey—completed online (completega.org/survey2020  -
opens May 22)

– Narrative Report
• Institutional Mission and Student Body Profile
• Improvement Practices (NEW!)
• Momentum Update, Observations and Next Steps(IMPROVED!)

– Existing Momentum Work
– Follow up from Momentum Summit III
– COVID-19 changes

• Student Success and Completion Team



TIMELINE

May 8 Updates instructions sent out to campuses

May 11 Campus Plan Updates webinar

May 22 Strategy Survey Available

June 26 Validated Data distributed to campuses

August 7 Strategy Survey Completion Deadline
October 30 Final update reports due to System Office

December 1 Updates released



CCG DATA & VISUALIZATIONS
• Four datasets are in Qlik (dataviz.usg.edu): 

Degrees Awarded, Enrollment, Graduation, and Retentions
• Qlik Apps Visualizations are up to date
• Institutional license holders can access, manipulate, and 

download data. 
– Don’t know who that is on your campus? Let me know, I can let 

you know.
• Other data (LS, credit hours) will be released by June 26 in Excel.
• Thanks to USG-RPA!

https://dataviz.usg.edu/


CCG DATA & VISUALIZATIONS



STRATEGY SURVEY
• Revised from 2019

– Fewer questions
– Updates on shift to virtual instruction/activites
– Groups questions around activity areas

• May need multiple individuals to complete (you will have an 
institutional log-in)

• Complete by August 7(plenty of time)
• Look for the link to go live next week.



STRATEGY SURVEY

completega.org/survey2020

completega.org/2020-survey-
preview

Survey log-in information
(user name and password)
Can be shared among 
respondents.

An email was sent out asking for 
your primary CCG Survey point of 
contact! I think I’ve got everyone.



STRATEGY SURVEY

Oh, no! Math!

https://completega.org/user



STRATEGY SURVEY

DON’T PANIC.

jonathan.hull@usg.edu



NARRATIVE REPORT

This is where you tell us what you’ve done and how it has 
gone for 2019-2020
• The template is back (on the CCG website)
• What is your change process? 

– (What data do you look at? Who is involved? What has your 
review shown is going well and not so well?)

• Reports aligned with Momentum Framework



NARRATIVE REPORT

Section 1: Institutional Mission and Student Body 
Profile
• Not a comprehensive review of your data and mission but 

a targeted discussion that explains:
– Who you are
– Why you are focusing your work where you are
– Connect data tables to work you discuss later



NARRATIVE REPORT

Section 2: Improvement Practices (NEW)
Discuss the improvement practices that your institution has 
set up to remove or lessen the structural and motivational 
obstacles that students face and to improve the outcomes 
for your campus. 
ØHow do you understand your work?
ØHow do you learn from your success? 



NARRATIVE REPORT

Section 3: Momentum Update
Two parts: 
1. Report on your existing/ongoing work. This will be much 

of the work that has comprised the core of the CCG 
updates previously

2. Update on your plans from the Momentum Summit III. 
This will reflect where you are on those plans and what 
changes are for this work. 

• Include observations and next steps in this section.



NARRATIVE REPORT
Section 4: Student Success Team
• List the members of your student success team (this list 

does not count against your total pages)
• Gives us a comprehensive sense of who is working on 

what work on campus.



NARRATIVE REPORT
The Template is Back!
• Word file
• Includes details for each 

element
• Repeat the tables as needed.
• Recommended, but not

required.



NARRATIVE REPORT
COVID-19 Update!
• Using your existing Momentum Year and Momentum 

Approach plans the institution has already developed and 
begun implementing, identify any changes necessary to 
account for the need to practice social distancing. Institutions 
should identify: 
– Which initiatives need to be adjusted 
– What alternate arrangements can be implemented 
– What technology would be needed to implement alternate 

arrangements 



REVIEW &SUBMITTING YOUR REPORT
2020 CCG Campus Plan Updates



Submitting Your Update
Updates should be one Word file (no PDFs). Appendices 
should be a separate Word file. Files should be submitted 
through the Provosts Office.
• Submit online at:
completega.org/submit_2020

• Submit by email to: 
CCG@usg.edu

• Updates are due by October 30 to the System Office

http://usg.edu


Submitting Your Update: Bonus Points
Banner/Cover images
OPTIONAL: Please submit an 
image for use as the 
Banner/Cover image for the 
Updates. 



GETTING HELP
2020 CCG Campus Plan Updates



RESOURCES

completega.org/Plans2020
– Instructions
– Strategy survey & preview
– Narrative overview instructions
– Submission link
– This presentation (soon)



QUESTIONS?

Please post your questions 
to the chat box.



THANK YOU

Jonathan Watts Hull
jonathan.hull@usg.edu
404-962-3129

completega.org/Plans2020

http://usg.edu

