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PRELIMINARY AGENDA 
 

8:30 – 9:00 Registration  

 Coffee and Light Breakfast 

  

9:00 – 9:30  Welcome and System Updates  

 Jonathan Watts Hull, Director, Student Success 

Barbara Brown, Assistant Vice Chancellor for Transitional & General Education 

University System Office 

   

9:30 – 11:30  Reflective Practice and Change Management 

Reflecting on practice and taking stock of what works, and doesn’t, is a key practice in 

improving outcomes in any program.  This session will provide an overview of an 

institutional approach to being a learning department and an introduction to a framework 

for reflection and improvement. 

 Institutional team TBD 

Brittany Mosby, Director, HBCU Success, Tennessee Higher Education Commission 

 

11:30 – 12:30 Lunch   

  

12:30 – 1:30  15% Solutions & Troika Consulting 

Working alone and in small groups, participants are invited into an exercise to identify the 

most critical challenge that they can address and get practical and imaginative help from 

colleagues.  

   

1:30 – 2:45 Sharing Corequisite Practices Roundtable Workshop by Discipline 

 Participants are invited to share their best practices with the community in small groups by discipline. 

Learning Support Coordinators and non-instructional staff are provided an opportunity to share 

activities and challenges as a discrete group as well. 

 

2:45 – 3:30  Corequisite Next Steps  
 


